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Mannan along with Mr. HaruUr Rashid, Consultant of AFdaMls. Anima Ashraf, Intern of AF have

visited two projects sites on 186 March 2016. The objective of the visit was to monitor the activity

level progress of the project and to provide necessary backstopping support to the implementing
entities for succesful implementation of the project.

The Team first visited Inani PFACO Y ASYSy i LINRP2SOG aAidSalbcdl | 1 KAe@
NGO is responsible for implementing the project. On 14 March 2016, the team visited Motherbunia
Chakma Para; an indigermcommunity villagesituated at Jaliapalong Union of Ukhiya upazilla. The

team observed the ongoing construction work of Motherbunia -Esort. It was found that,he

construction workwas going on smoothly anabout 0% constuction work has been comgled.

Butthe team found thatyS & 2 NIi Q & sweredraNiR f2¥ (5X4 fnd might notbe suitable for
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suggestion of AF managememiecessaryinstructionwas gven to broaden those as 7X5 ft in size.

The team also performed an informal discussion with representative of indigenous community
during construction work monitoring. The aim of this discussion was to explore how community is
feeling the sense of omership to ecoresort It was learnt that, community assigned
representative to supervise the construction. Mr. Chandu Chakma, the community assigned
supervisor used to inform the SHED and construction firm if there found any irregularities in
constructon work. The team also visited three households to observe the livelihood development of
project participants.
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Photographs showing Constructiaork of Motherbunia Chakma para Eaesort center



On the way back to Ukhiya, the team visitetitier gourd field at Swankhali villagéld. Karimullah,

A project participant of Swankhali Village Conservation Group established this garden by taking loan
from revolving loan fund (RLF). The cultivator expressed his gratitude to SHED and Arannayk
Founddion for supporting forest dependent resource poor like him.
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Md. Karimullah in his bitter gourd garden

On 15 March2016, the team visited another indigenous fetf SZA& €  3S OF f f SR W¢
Thaingkhali Union of Ukhiya upazillahe team participated in a formal meeting of Village level

forest conservation group (VFCG). Adjacent Beat Officer Mr. Md. Abdul Mannan was present in the
meeting. From the meeting discussion the team learnt that, there was a strong collaboration
between local forest officials and VFCG members. The VFCG consist of 60 forest dependent
households, of which 15 members were selected as forest patrollers. The beat officer said that,
patrollers used to perform their duties dedicatedly and without their helgvatuld be difficult for

him to protect the forest from illegal resources extractors. The team then visited two households

and three shops to observe the progress of alternative livelihood interventions. In households visit, it

was observed that, the parfjgants increased their homestead BB & 2 dzZNDSa § KNER dz3a K
interventions. They planted fruit trees, fuel wood trees. They were found to rear local chicken, goat,

cows, etc. Theydve established improved coiog stoves in their kitchen. They reporteébat, their

income increased though it varied from season to season. The team was amazed by learning
remarkable success of a female project participaamed UpumeChakma. She as well as her family

was dependent to forest up to 2010. She was selected asrtcipant of AF project and as a

member of Telkhola VFCG, She took BDT 10,000 loan from RLF during 2011 edithibedpn to

establish a sewing/tailoring shop in village market. Her son learnt sewing from a local sewing shop

by working there at nightThrough RLF loan though Her son Somiron set up only a sewing machine
earlier but during visit (March 2016), the team observed there were 5 sewing machines and four
2Nl SNED® {2YANRBYQa KINRgG2N] KSEtLISR KAY (2 LlzZNOK
{2YANRBYQa&a o0dzAAySaa Aad @GSNEB LINRBFAGlIOES y26 | RIe@&
incomes.
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Somironin his tailoring
shop




The team then moved to Bandzan and visited pledey para; art community living village at
RumaBandarban road adjacent area Bandarban. There were 24 Mro families in this villagé&
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Tahzingdong haleen working in Rowangchari upazilla of Bandarban as implementing entity of AF

project since 2009 underZommunitybased Forest Resources Mmement for Sustainable
Development in thaBandarbnanl CFRMPProject

Nature, Forest and People of pledey para



